
Chief Fire Officer/Chief Executive 

Deputy Chief/

Chief Operating 

Officer 

People and ED&I 

Director of Finance 

and Assets 

 

Head of Service 

Development 

Collaboration 

TVFCS 

Assurance 

Director of  

Legal and  

Governance 

Head of Service 

Delivery 

HMICFRS 

Annex B: Proposed Senior Management Team Structure  


